Tip-Off

March 18, 2010

To All Members,

I wish to extend my sincere congratulations to Chris Proulx, who won the eection for OEA President. His three-year
term begins August 2010. Chris is excited about the opportunity and we are in conversations about the best ways to
have a smooth transition into office. Chris has a wife who teaches at Gomez Heritage and three boys who love his at-
tention. Chris has taught physical education for four years at Wakonda Elementary, and brings nine years of experience
from Washington State. He brings a business background to the OEA, as he also has ties to real estate services.

There will be many more opportunities to meet Chris and share ideas about what you as members would like to see
OEA move toward. In fact, many of you who attended the Listening Sessions had a chance to meet Chris. The commit-
tee he has worked closdly with is Compensation and Benefits, and was recently appointed to the committee that
planned the 2010 — 2011 the OEA budget.

Additional congratulations go to new board representatives: Senior High Representatives -Mary Buresh from Bryan
High and Kris Jonyka from Blackburn Alternative, Middle School level rep Liz Figueroa from McMillan and three
new elementary reps — Bridget Donovan from Rose Hill, Mdinda Schneider from Jefferson, and Val Rauso from Jos-

lyn.

Congrats to returning incumbents to the board include Deb Paris of Benson High, and Erin Uden from Mount View,
and Susan Kalina from South High continues as Vice President of Advocacy. We have a total of 14 different schools
represented from across the metro area. We have eight board members with more than two years experience and eight
new board members with one year or less. | predict next year’s board dynamics will be

energetic and action oriented.

I have always said the Association is only as strong as the participation of its member-
ship. | urge you to support this new leadership team by becoming active members in
various committees. We will continue to recruit new members at every opportunity, and
with all that is happening with the economy around us, it makes good sense to maintain
your OEA membership.

Sincerely,

KQwW
Doreen JanKetich

QEA President
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S0, you®e received your March 15th paycheck, how do you check to seeiif it is correct?
We® go through your check stub methodically here.

1st: Check the top row..is your information correct? Address, Employee ID, Tax Data.

2nd : Let®check the pay rate. Thisismonthly. It may also contain aLong Service Increment. In general, multiply thisamount by
12. Thisisyour yearly, gross salary that should be listed on the Salary Schedule (it isin the back of your Magter Agreement). Find
thisdollar amount on your Salary Schedule in the appropriate column and see how many years of serviceit correspondsto. Thisis
years of service prior to the current school year. Notice that the step and years of service are decidedly different. If the yearsare cor-
rect, and your column is correct (education level) then all isgood. If you have a Long Service Increment, then you need to subtract
that amount from your yearly gross salary amount before you do your comparisons. If things are not working out, you will need to be
sure you contact Compensation and Benefits at TAC, or OEA (that’ s why you pay dues).

For example, ateacher who is starting their 18" year in OPS at aMaster’s Level would have ayearly gross salary of $4,409 X12 =
$52,908 but you have to subtract the LS| ($932) which gives you $51,976. On the salary schedule $51,976 ison step 12. Everything
checks. Whew.

The Long Service Increment (LSI) for 2009- 2010

Original LSI Plan New LSl Plan
2008 — 2009 2009 -2010 2008 — 2009 2009 - 2010
5.75% 5.75% 3.45% 3.45%
Yrsexp  Stipend Yrsexp  Stipend Yrsexp  Stipend Yrsexp Stipend
21-25 $1,495 21-25 $1,553 16-20 $897 16-20  $932
26-30 $2,990 26-30 $3,105 21-25 $1,794 21- 25 $1,863
31-35 $4,485 31-35 $4,685 26-30 $2,691 26-30 $2,795
36+ $5,980 36+  $6,210 31-35 $3588 31-35 $3,726
36+ $4,485 36+ $4,658

3rd : Before-Tax Deductions. Isyour Flex Plan 125 listed? If you don®have one listed —why not? (don®you have any medical or
daycare expenses? dentist, doctor, glasses etc??) Thisisalso where your Pension Contributionislisted. Thisisthe amount of money
you are contributing to Omaha School Employees Retirement System. Also listed here are any additional Deductions (like a 403b)
before taxes. (If you do not have any additional retirement vehicles here, you should seriously re-consider. It is much better to start
early in your career.) You want alot of your deductions here, because these are before tax, so in essence, the government is helping
you pay for these expenses (anywhere from 10 to 25 cents on the dollar — depending on your tax rate).

4th : After-Tax Deductions. Thisiswhere you will see your OEA dues. Remember, “OEA” includes the dues for both NSEA (the
state organization) and NEA (the nationa organization).

5th : Employer Paid Benefits. Take note of all the additional benefits (and their costs) that OPS pays. Basic life insurance, long term
disahility, pension contribution (it should be more than your share), etc.

6th : Sick Days. Y ou® want to compare this to your August pay stub to see that you have had at least 10 days added to your balance.
If you have had some personal daysroll over into sick days, they should be included here, too. Remember, after you accumulate 90
sick days, things get alittle different.

7th: Personal Days. Y ou® want to check that you have had two days added to your balance. Remember, if you can refrain from tak-
ing these days, they will roll over into your sick days balance at the end of the year.

If you have any questions regarding placement on the salary schedule,
you should first contact Human Resources at 557-2300.
Questions about deductions or benefits should be directed to Comp and Benefits at 557-2100.
There will be a large volume of phone calls, so be patient. E-mail works well, too.
If you still have trouble finding answersto your questions call OEA 346-0400 (yet another reason to belong).



Recently, the OPS Board of Education made a decision that thereis a need to reduce some of its certificated employees.
Thisisalso the time of year when some certificated employees may get a notice of dismissal. In both situationsif a certi-
ficated employee receives a notice of either reduction in force or some other type of dismissal, the certificated employee
hastheright to request a hearing.

Members need to contact the OEA (402-346-0400) or NSEA (1-800-742-0047) immediately as they have only seven (7)
calendar days to request a hearing. The UniServ Directors, either Tim Krapp or Ellen Yates, will assist the individual mem-
ber by reviewing the member’s options and in requesting a hearing.  Once the hearing is requested more time is then available
for the member, in consultation with the UniServ Director, to determine what works best for the member. If the UniServ Director
cannot be reached and aday or two of the seven days has passed, contact the NSEA Director of Member Rights at once.

Memberswill need tofax or deliver to OEA a copy of theletter from the school district.

OEA’s Fax number is 346-8410.

Strategic Placement Process 2010-2011

Human Resour ces Process

1. Human Resources will review all factors which may determine the need for strategic placements and identify the schools af-
fected in this process. Human Resources will review school data that match the following criteria

a.  Anincreased or decreased enrollment based on projected and rollover enrollment from Research Office. A
review of gradelevel or grade levels with lower enrollment will determine the number of FTES needed.

b. Budget allotment changes as determined through the annua HR staffing audit.

c. Normal attrition-leave of absence, resignations, retirements at each schoal.

d. Review of theindividual schoal profile to determine how the strategic placement of teacher(s) may impact
the overall school’s profile. The goal isto provide a proper balance of staff in each school based on District
policy.

3. After discussion with affected teachers and review of the Teacher Information Data, teacher(s) will be selected. Notification
will be given May 2010.
4. Teacher(s) selected will receive an assignment letter with their new assignment.

5. Each teacher reassigned will receive support in moving from their current building to their new assignment. Support will be
in the form of providing boxes and pick up and delivery of boxes from current location to new location.

Each staff with anew placement will have up to two additional days (atotal of 14 hours) to be used for rel ocation and transition
activities. Each teacher reassigned will be paid at the extra duty rate of pay ($30.25) for relocation and transition activities. A
relocation log will be used to record dates and times used during this transition and rel ocation. The extra duty pay can only be
counted for hours accrued during non-duty times. Relocation logs will need to be submitted to Human Resources by May 28,
2010 for payment.

Human Resource Timeline

Jan. 25-Feb. 26 Review of enrollment datafor 2010-2011

March 5 Contact building principalsto indicate changesin FTE (adjustments)
March-April Conferences with schools and staff impacted by enrollment decreases
April 15 Contracts sent to non-tenured certified staff

May 15 Assignment letters sent to individual simpacted.

May 28 Rel ocation logs are submitted to Human Resources

July Multi-Grade Classroom workshops by Curriculum and Learning
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“Aasalaam Aliekum” isthe greeting you hear at the beginning of any conversation you may have in Senegal,
West Africa. It means ‘may peace be with you' and the people here do everything to represent that. Senegal,
however, is still a part of the undeveloped world and the population battles the effects of disease and malaria,
malnutrition and poverty, afaltering infrastructure, and also a struggling educational system.

| am Jessica Scates and | live in Maleme Niani - a village in the central part of Senegal. My mother isaLi-
brary Media Specialist at Gilder Elementary School, Omaha Public Schools, and my father was on the staff of
the OEA until his retirement in 2007. | am an Agro-Forestry volunteer with the Peace Corps, but my work
here spans across many domains, one of them being the educational system. The local college (middle
school) in Maleme Niani has about 475 students enrolled in four grade levels comprising eight classes. Most
classes therefore maintain a ratio of 50+ students to one teacher. For these eight, 50+ student classes, only
four permanent classrooms exist on school grounds, two of them technically designed for lab and science
classes. Each year millet stalk or corn stalk rooms are constructed for the purpose of providing for the over-
flow students. This deficiency certainly negatively affects education in Maleme Niani currently and will con-
tinue in the future if change does not occur.

Due to these needs, the project “Building Schools Building Futures’ was created. The goa of the project isto
plan and begin the construction of two new classrooms at the middle school by the beginning of June 2010.
Upon successful completion of this project, over 475 students will have permanent classroom space in which
they can learn, and 13 teachers will have the basic infrastructure needed to effectively do their job, thereby
improving the credibility of the school. This project is an essential step in planning for the future education of
children living in a small village that lacks basic resources. It is also an important step towards future devel-
opment for the community as a whole.

| think you and the OEA can help with my project. With your commitment to students and teachers, could
you provide me with an avenue that could help raise funds to support the building of this school.

Donation and Contact | nformation

The best way to contribute to a Partnership Program project is online via the website:
http://www.peacecor ps.gov/index.cfm?shell=resour ces.donors.

You can find my project by searching my last name, Scates, through my project number 685-133, or through
the project name Building Schools Building Futures. In addition, donors can contribute over the phone by
calling (800) 424-8580, extension 2170. Checks are also accepted and should be made payable to the Peace
Corps Partnership Program. The project number needs to be referenced in the memo line of the check to en-
sure it is applied to the chosen project.

Peace Corps

Office of Private Sector Initiatives

Peace Corps Partnership Program

1111 20th Street, NW

Washington, DC 20526

Tel: (202) 692-2170; Fax: (202) 692-2171
Email: pcpp@peacecorps.gov

For questionsregarding details of this project please contact me at the following address:
Email: jessica.scates@gmail.com

Blog: jscates.blogspot.com




Don't miss an opportunity to honor your fellow educators! The 47th annual OEA Laurels Night will
be held on Sunday, May 2, at the DC Center, 11830 Stonegate Circle.

We will honor OEA members with 25 years of service in OPS and those who are retiring. The eve-
ning event will begin with a social from 6:00-6:45 p.m. followed by dinner. The $26.00 ticket cost
includes a dinner of turkey, mashed potatoes with gravy on the side, country blend vegetables,
tossed salad, and cake for dessert. As always, attendees may request a meatless dinner. Honorees are
the guests of the OEA.

Our menu was chosen for its universal appeal and reasonable price. This enabled us to keep the cost
at $26.00.

The deadline for reservations is Wednesday, April 14th, at 5:00 p.m. No reservations can be
accepted past this time. Please include the full name of all members of your group and indicate if
you have any special seating requests. However, seating cannot be guaranteed unless the entire party
sends their reservation request together. Fliers will be sent to al the schools in an effort to accom-
modate these requests. Payment must accompany each reservation with checks payable to the
Omaha Education Association. Please identify one person in your group that the Table Reservation
should be sent to.

If you have any questions regarding Laurels Night 2010,
please contract Lorrie at the OEA, lorrie.stuto@nsea.org

Please send payment by check or cash (checks preferred, thank you).

: _ Number of attendees :
: PRINT Names for table reservation @ $26.00/person 'DEADLINE! :
: (if applicable, include name of honoree).
: - Total cost $ :
Maximum of 8 per table. Wednesday, :
#of meatlessentrees  April 14th
5:00 p.m.

: Send table reservation

: information to:

Returnto
OEA clo
Laurels
(Name) Night
IDEADLINE!
(School) :



Reminder — Laurels Night Award* nominees are due March 31 tothe OEA.
*Rookie of the Y ear, School Bell, Media Award, Human Relations Award
Nomination forms and details can be found in First Class in the OEA icon

by Lorrie Stuto’s name and the date of February 23",

With the support of PCR’s coordinated efforts by Cheryl Richardson and generous dona-
tions from OEA Board and OEA/NSEA staff, and the generosity of the AR’s who pur-
chased chances, we raised $250 for the
Member Emergency Resource Committee (MER-C)

Basket winners:
Irish Basket — Doreen Jankovich
Spring Basket — Maddie Fennell
Fix It Basket — Kris Jonyka

ANNUAL OEA-CAF
GENERAL MEMBERSHIP MEETING

AR ASSEMBLY AND OEA-CAF MEETING
APRIL 13™.
OEA-CAF GENERAL ASSEMBLY
WILL FOLLOW THE AR ASSEMBLY.
OEA-CAF members are encouraged to attend and
consider school board candidate recommendations.

Metro Caucus for Delegate Assembly
Thursday, April 8"
DC Centre
11830 Stonegate Drive.
Dinner is at 6:00 p.m.
RSVPs due by Monday, April 5™
( e-mail or call Lorrie Stuto)

Delegate Assembly
April 16th & 17th
Cornhusker Marriott Hotel

OEA Tip-Off 333 South 13th Street, Lincoln

The OEA Tip-Off is a bi-monthly publica-
tion printed for members of the Omaha
Education Associ ation.

Opening session will convene

Friday evening at 7:00 p.m. in the Grand Ballroom.

Sue Perkins, Communications Specialist
Sue.perkins@nsea.org

Remember there will be three opportunitiesto learn more about:

Direct Inquiriesto:
Doreen Jankovich
Doreen.Jankovich@nsea.org
402-346-0400

Eddie Ventura, Information Coordinator
edward.ventura@ops.org

Visit us on the web
at:www.omahaoea.org

Race To The Top (RTTT) grant process —what we know so far
Teacher Effectiveness Framework

Consulting Teacher Concept

Future funding and state/national influence

Ideas for consideration

Future strategic planning

1) March 25 at Lewis and Clark in the Cafeteria from 4:00 to 5:30 PM
2) April 1 at North High in the Viking Room from 4:00 to 5:30 PM
3) April 8" at Burke High in the Cafeteria from 4:00 to 5:30 PM




