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The OEA Tip-Off  
is a bi-monthly publication 
printed for members of the  

Omaha Education Association.  
   

Direct inquiries to:  
 

Tim Krapp, Editor 
Sue Perkins, Reporter 

 

4202 South 57th Street 
Omaha, NE 68117 

(402) 346-0400 phone 
(402) 346-8410 fax 

E-mail  
timothy.krapp@nsea.org  

Visit us on the web at: 
www.omahaoea.org 
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http://omahaoea.org/members/
calendar.htm 

When & Where 

Building Bright Futures  
is an initiative to address key issues 
that contribute towards poor student 
performance.  If you are interested in 
serving on one of their Task forces, 

please sign up at: 
 

http://www.buildingbrightfutures.net/�

First semester parent/teacher conferences  
are scheduled for the following weeks: 

 
Elementary……….Week of October 22 
Middle School……Week of October 29 
Senior High………Week of November 5 

 
Find out as soon as possible what your schedule will be that week.   

Know the dates and times you will be meeting with parents.  

Two Elementary and one Senior High School representative seat on the OEA Board of 
Directors were vacated August 1, 2007.   
 
According to the Bylaws of the Omaha Education Association, any vacancy on the OEA 
Board shall be filled for the current Association year at the next regular meeting of the 
Representative Assembly. The election will, therefore, be held at the September 11th AR 
Assembly to fill these positions. 
 
Candidates for the Board of Directors shall have completed a minimum of one year active 
membership in the Omaha Education Association. No person may be a candidate for elec-
tion to more than one office on the Board of Directors. 

 
Please notify your Association Representative if you are  

interested in being nominated on September 11th to fill any of these seats 
on the OEA Board for the remainder of this school year! 

Vacancies on OEA Board of Directors = Opportunity for You! 

Join OEA members marching in the  
Labor Day parade on September 3rd.   
 

Our slogan:  “Teaching  -  It’s a Labor of Love” 
 

For more information contact Maria Walinski @ 933-7023 

 

Want to create stimulating lessons to meet  
all your students' needs?  

www.NEA.org offers links to several Web sites to help you.  
They offer good lesson plans and useful  

learning materials and tools. 
 

Go to :  
 http://www.nea.org/teachexperience/begtk030829.html  

 
For links to resources that include lesson plans  

in most subject areas and grade levels.  
Some of the sites suggest additional supplies and books  

that are available for purchase. 
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                       Tip-Off        OEA 
August 15, 2007 

Inside  
This  
Issue 

� Professional Development Calendar 
� NSEA Children’s Fund 
� Know Your Contract 
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OEA President, Maddie Fennell 

There are a lot of changes going on at the OEA as we begin the new school year; some big, some small. We 
have a new President, Vice President, Executive Director, and UniServ Director.  We have a new member on 
the OEA Board and we will elect 3 more in September. We have changes in office protocol to better serve 
member needs.  You will now have access to OEA 24/7 in case of an emergency.  
 
But more importantly, we are changing how we are thinking and what we want to accomplish. 
 
When “A Nation at Risk” came out in 1983,  the image of education and teaching changed. Teachers were 
not portrayed as the professionals who enhanced society through education, but instead they were the cause 
of the nation’s ills.  That viewpoint was reinforced with No Child Left Behind, which is an indictment rather 
than an endorsement, of public education. What happened?  How have the people who have chosen to dedi-
cate their professional lives to providing a high-quality public education to every student become the prob-
lem?  
 
In their report “Tough Choices or Tough Times” the New Commission on the Skills of the American Work-
force stated “The problem is not with our educators.  It is with the system in which they work.” 
 
It is not enough for the OEA to continue tinkering with our current system.  It is time to begin overhauling the system in which we 
teach and in which our students learn. Every teacher ultimately wants one thing: for every student to reach their full potential.  
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I know that isn’t our traditional message, and it has even become a cliché, but if we truly were willing to change our system so that 
every child learned to their full potential, what could happen? Would we bargain into our contract language that called for all children 
to read on grade level by the end of 3rd grade?  Would we redefine our school year and allow some schools to be year-round with added 
days of instruction while others stayed on a traditional calendar? Would we develop an all new pay system that acknowledged teacher 
accomplishments, master teaching, additional duties and community outreach rather than the traditional advancement for college hours 
and years of service?  Would the starting pay be $50,000 to attract the highest skilled teachers?  Would top step be $75,000 to retain the 
best teachers?  Would we open new vocational schools that demanded high skills while acknowledging the importance of the trades, 
just as we acknowledge the importance of college professions?  
 
This year’s kindergarten class will graduate in 2020.  Raising Achievement and Closing the Gaps means this: 100% of them will gradu-
ate with skills commensurate with their ability level and ready to compete for jobs that haven’t even yet been created.  An ambitious 
goal?  You bet!  With 100% of our teachers united in working for and proclaiming this goal to our community, we will not only reach 
every student, but we will restore public confidence in public education.  
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Don’t forget to record staff development activities of August 15—17;  20 & 21.   

Questions? Contact the OPS Staff Development at 557-2350 or  
http://www.ops.org/staff-dev/ 

The NSEA Children's Fund provides money to assist students in 
need. Supported through donations from individuals and corpora-
tions, teachers across Nebraska can tap the Children's Fund to buy 
glasses, coats, mittens, and other necessities for students in need. 
There is no red tape to cut through. One simple phone call from a 
teacher to the NSEA is usually all that is needed to secure help for 
needy students. ����	� �
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Any NSEA member can apply for funds to provide for a needy 
student. Assistance will be immediate and confidential. Whenever 
possible, the member involved buys the needed item (with a store 
voucher) - whether it's mittens, shoes or a coat - and delivers it to 
the student personally.  If a child needs medical care, eyeglasses 
or dental work, NSEA will help arrange an appointment and pay 
the bill.�
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½ Day Fall Conference 
½ Day Teacher Planning 
�!�!���(1�
½ Day EXCELS PLUS (Elementary & Senior) 
½ Day Teacher Planning (Elementary & Senior) 
All Day  -  Middle School Focus Day  
�!�!���(+�
½ Day Curriculum Session (Elementary) 
½ Day EXCELS PLUS (Middle) 

�!�!���(+�'��
��
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½ Day Teacher Planning (Elementary & Middle) 
All Day  -  High School Focus Day 
�!�!���-*�
½ Day EXCELS PLUS  
½ Day Teacher Planning 
�!�!���-(�
½ Day EXCELS PLUS  
½ Day Teacher Planning 

23�����$����� Any change in your contract (increased or decreased days or change in salary) must be offered 
by Human Resources. Building Administration DOES NOT have the authority to change your contract. 
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Ensure that faculty meetings are to be held to a maximum of two meetings per month and forty-five to sixty (45-60) minutes in dura-
tion.  Staff should agree upon and reserve alternate Mondays for faculty/school improvement study groups, if needed, for planning 
and team reflection on teaching strategies.  Staffs may collaboratively decide to hold these meetings on alternate days and/or times 
of the week.  At no time should the total Monday meeting time in a month exceed three hours unless an extreme emergency arises. 
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The Master Agreement (Section IV. D. ) specifically refers to elementary plan time. It is your responsibility to hold  
everyone accountable to the Master Agreement: 

 

Preparation/conference/planning time shall be used for the purpose of preparation, grading papers, contacting parents, planning, 
or other aspects connected with the instructional duties of the classroom teacher/art, library science, physical education, special 
education, instrumental and vocal music specialist. 
 

A staff may collaboratively decide to engage in professional consultations which include team reflection on teaching strategies and 
student achievement, during a portion of said planning time.  No meetings, inservices or activities required by the administration 
can occur during plan time. 
�
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A calendar with all parent/teacher conference times should be published in your building. It should include the specific 
conferencing times, student contact times, planning/preparation time and comp time. The Master Agreement specifically 
identifies the use of TEAM Planning:  

 

... at least 1,080 minutes during the school year shall be set aside for the use of team planning activities that would be coopera-
tively decided by the administrative and teaching staff, and would include, but not be limited to, team reflection on teaching strate-
gies and student achievement.  Time designated for team planning activities shall include two entire duty days, the Thursday morn-
ings during the fall and spring weeks designated for elementary Parent Teacher Conferences (no students in session on that day), 
and 135 minutes of one afternoon ending prior to the usual dismissal time for the elementary students in each building.  This time 
will be in addition to the planning and preparation time provided by Section IV D 5.  These teacher duty days will meet the require-
ments of Section IV E, Paragraph 1. Time designated for team planning activities will not be rescheduled to another day when 
missed due to holiday, inclement weather days or other conflicts on the master calendar.  
 

Time designated for team planning activities shall be used for team planning activities and shall not include any activities that re-
quire student contact.  Time designated for team planning activities will not result in any reduction of the minimum of 400 minutes, 
during student contact time, of preparation/conference/planning time during a two week instructional period for the school year.  
Duty time before or after student contact time during all other duty days shall be used to prepare for instruction and to perform 
supervisory duties assigned by the principal.  Those duties are to be equitably distributed among the staff members. 
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It is reasonable to expect to have a calendar of ALL after school activities you are required to attend. Review these after   
 school events/activities. Are all staff really necessary? 
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All staff in their first three years of employment in OPS must be appraised as stated in the Framework for Effective 
Teaching, the OPS Teacher Appraisal System. Each staff member in their fourth (4th) year of employment will also be 
evaluated as they are in the first year of their 3-year appraisal cycle. Every staff member should be informed of the ex-
pectations OPS has for them regarding Teacher Appraisal for 2007-2008. It is your responsibility to know where you are 
in the Appraisal Summative Review Cycle. 
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Nebraska Statutes guarantee ALL teachers 30 minutes of duty free lunch. Except no less. 

KNOW YOUR CONTRACT:  
What to expect at the first Staff meeting 


